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Cooperative Administrative Support 
Unit (CASU) Program
www.casu.gov
OVERVIEW
1) CASU Defined:  CASU is a FAR-compliant, Federal government reimbursable program that provides cooperative partnering in the acquisition and delivery of commonly needed administrative and operational services, products and support.  
2) CASU’s Authority?  CASU was established in 1985 by OMB to reduce duplication of effort, achieving economies of scale, save taxpayers’ money, and to provide government agencies with an alternate, quicker and more economical system of acquiring support services. A CASU office uses its host agency’s statutory authority or the Economy Act to provide interagency services. 
3) Program Structure:  The network is composed of a National Program Office and four independent organizations based in New York City, Denver, Fort Worth and Kansas City.  Each office is supported by a local board of directors and a host (sponsoring) agency: the Department of Health and Human Services/Program Support Center and the Army Corps of Engineers.  OMB assigned GSA the support role for the National Program Office, and GSA maintains oversight over the CASU National Board of Directors which establishes CASU program policy. 

4) How does CASU help agencies? CASU’s cooperative business model helps to foster interagency support opportunities and helps agencies to receive the best possible product at the best cost.  Each CASU office works with agencies to identify requirements; helps the Federal government to avoid duplication; leverages the buying power of the Federal government to effectively reduce the cost of products and services, while also shortening delivery times; and most importantly, permits an agency to devote more resources to its core mission. This also reduces the taxpayers’ financial burden.
5) Value-Added Benefits: Responsiveness and customer service are the key strategies. Additionally, CASU offers streamlined processes and dedicated professional staffs; the flexibility to develop solutions to meet the customers’ defined needs; one-on-one customer support throughout the entire servicing relationship; and it handles all contract, finance and contractor issues for the customer to ensure customer satisfaction.

6) How to Use CASU?  
a) Agency completes an interagency agreement
b) Agency clears all internal review processes (e.g., D&F);  submits to CASU a description of services/products required and confirms availability of funding
· CASU, with estimates from Service Contractors(s), provides cost estimate to customer for acceptance
c) Agency remits final requirement and funding documents to CASU

· CASU completes contract tasking with Service Contractor 
· Agency approves final requirements and contractor estimates

· CASU notifies customer of delivery or placement date

For additional information, please contact:  yvette.waugh@gsa.gov or 202/219-0371.
